




Praise for Affiliate Program Management: 
An Hour a Day

Social is sexy, search is cool, a hundred other things seek our attention. Yet for a 
number of companies, affiliate marketing remains the trusty workhorse diligently 
producing amazing results. In this book, Geno shares, in extraordinary detail, how to 
effectively engage the affiliate channel for your company.

—Avinash Kaushik, Author of Web Analytics 2.0 and Web Analytics:  
	 An Hour a Day

This is the best affiliate marketing guide available. No one knows the field like 
Geno Prussakov, and his book breaks down affiliate marketing into manageable 
chunks that get you up and running in no time, armed with “insider” know-how so 
you can launch and manage your program successfully. Learn from the master, and 
start tapping into this lucrative marketing channel for online sales and leads.

—Anita Campbell, CEO, Small Business Trends

Affiliate Program Management: An Hour a Day is the book you need if you want to 
start and manage a successful affiliate marketing campaign. It’s all here, from what to 
do and why to do it and then exactly how to do it, step-by-step. This book will ensure 
you have the knowledge you need to get it done the right way, the first time.

—Jim Kukral, 10-year affiliate marketing veteran and author of Attention!  
	 This Book Will Make You Money

As technology advances and publishers become more diverse, managing an affiliate pro-
gram becomes an even more complex task. In this book, Geno successfully dissects the 
many intricacies of setting up and critically growing a profitable transparent relationship.

Avoid common mistakes that threaten long-term relationships as Geno expands on 
the previously unwritten rules of engagement, motivation, conversion strategy, and 
communication. 

Jam-packed with actionable strategies and real-life examples to help you leapfrog your 
competitors, Affiliate Program Management: An Hour a Day will no doubt become the 
first point of call for any serious business wanting to start an affiliate program.

—Matthew Wood, founder, Affiliates4u.com and a4uExpo Conference &  
	 Exhibition



Finally we have a well-written, practical, step-by-step guide for affiliate marketing. Geno 
has clearly been in the affiliate marketing trenches. Not only will you learn everything 
you need to know—but just as importantly, you’ll learn what not to do! This is a must-
read for online marketers.

—Scott Allan, VP of marketing, LinkShare Corporation

This book could have been named Everything You Ever Wanted to Know About Affiliate 
Marketing But Were Afraid to Ask. Geno steps through every detail you need to consider 
when creating an affiliate program. If you are new to affiliate marketing, this is the first 
thing you should read. If you consider yourself a veteran, it would be smart to read his 
book and make sure you are crossing your t’s and dotting your i’s. There are a lot of  
moving pieces to setting up and managing an affiliate program, and this book helps  
make sense of them all.

—Todd Crawford, cofounder, Impact Radius

This is the essential reference guide for aspiring (or even experienced!) affiliate program 
managers in any advertiser segment. Geno is in a league of his own in terms of affiliate 
marketing knowledge and program management, and this book makes that abundantly 
clear. From competitive market analysis to deadliest mistakes to vital management 
mechanics, any company with an affiliate program should have this book on hand.

—Gary Marcoccia, CMO, AvantLink.com

Prussakov provides a comprehensive and very readable overview of affiliate marketing, 
which contains valuable and actionable insights for both the beginner and the experi-
enced online marketing manager. If you’re considering affiliate marketing or just trying 
to figure out whether it’s right for you, Geno gives you the answers. If you read just one 
book on affiliate marketing, do yourself a favor and make it this one.

—Jason Spievak, CEO, RingRevenue, Inc.

Whether you’re launching a new affiliate program from the ground up or breathing 
new life into an existing one, this book is a fantastic guide! Divided into easily digest-
ible chunks, the information is well organized and explains the launch process thor-
oughly. The guide walks you through assessing your level of readiness, conducting a 
proper competitive analysis, and developing recruitment and ongoing program growth 
strategies. The content covers all the fundamentals of affiliate program management, 
including setting a strong foundation, avoiding many painful pitfalls, and recruiting 
affiliates—the right way.

—Kim Salvino, senior account manager, buy.at



Launching an affiliate program? Or simply hoping to run yours better and more 
profitably? Then pick up this indispensable handbook. Affiliate marketing guru 
Geno Prussakov takes you by the hand and walks you, day-by-day and step-by-step, 
through every aspect of running a successful and lucrative affiliate program.

—Rebecca Lieb, digital marketing consultant and author of  
	 The Truth About Search Engine Optimization

Much of what is written about affiliate marketing is by affiliates for affiliates. There’s 
nothing wrong with that, but there has long been a need for a practical guide on getting 
the most from affiliate marketing for marketers managing affiliate programs. Geno’s 
book more than fills the gap, stepping merchants through the questions they need to ask 
to improve their program and showing where to find the answers.

You’ll learn the pillars for successful management of an affiliate marketing program 
through examples, checklists, and practical advice based on Geno’s many years immersed 
in affiliate marketing.

—Dr. Dave Chaffey, CEO, SmartInsights.com and author of  
	 Internet Marketing, Strategy, Implementation, and Practice

This is an extremely thorough and insightful guide about how to do affiliate marketing 
for any entrepreneur or individual who wants to do this properly and maximize their suc-
cess. The book is at the same time meticulous and engaging to read, with a step-by-step 
approach to mastering this digital discipline. After an initial introduction and overview 
of the industry, Geno guides online businesses on how to set up, measure, and optimize 
their business performance. He does an admirable job of highlighting the most important 
considerations while also providing advice on how to avoid common pitfalls.

—Linus Gregoriadis, research director, Econsultancy

Well-written and completely comprehensive, Geno Prussakov’s new book Affiliate 
Program Management: An Hour a Day is a must-read for merchants who want to expand 
brand awareness and increase sales through affiliate marketing. From competitive mar-
ket analysis through affiliate program setup, launch, and management to avoiding the 
program-killing mistakes that affiliate program managers make, Geno has covered it all in 
detail. Some of my existing merchants and program managers should read this book now!

—Rosalind Gardner, speaker and affiliate marketing consultant  
	 and author of The Super Affiliate Handbook and Make a Fortune  
	 Promoting Other People’s Stuff Online



Perhaps no other area of Internet marketing has more potential to grow online sales 
than affiliate marketing yet has so much room for online retailers to improve. Affiliate 
Program Management: An Hour a Day is the go-to guide for anyone who is looking to 
start or tune up their affiliate program. Its comprehensive, up-to-date advice on how to 
attract good affiliate partners, motivate and keep them happy, and protect yourself in the 
process is greatly needed in the industry.

—Linda Bustos, director of ecommerce research, Elastic Path  
	 Software and author of GetElastic.com ecommerce blog

Affiliate program management is a necessary and critical component of a successful affil-
iate marketing strategy. In this book, Geno provides a comprehensive, step-by-step guide 
that any business owner or affiliate manager can use to build and manage a profitable 
affiliate marketing program. I highly recommend this book to anyone looking to take 
advantage of the multibillion industry known as affiliate marketing.

—Kristopher B. Jones, founder and former president and CEO of  
	 Pepperjam Network, and author of Search Engine Optimization:  
	 Your Visual Blueprint to Effective Internet Marketing

If there were ever a bible and A to Z guide on affiliate marketing, this is it. Affiliate per-
formance marketing is one of the fastest-growing and important segments of Internet 
marketing. It’s also the most misunderstood and complex because it touches every aspect 
of Internet marketing’s traffic channels and transaction types. Geno has created a must-
read that allows anyone to understand the affiliate marketing ecosystem and how to best 
apply affiliate marketing to their business. Most people entering the industry find it to be 
overwhelming because of the vast universe of moving parts, reach, breadth, and depth. 
Affiliate Program Management: An Hour a Day distills the infinite realm of perfor-
mance marketing possibilities into easy-to-understand chapters that empower the 
reader to not only better understand performance marketing but also how to enter the 
industry, build a business, or add a new channel to their marketing programs.

—Peter Bordes, CEO, MediaTrust

Geno Prussakov has authored an absolute gem of a book! Affiliate Program Management: 
An Hour a Day is a must-read, not only for those new to affiliate marketing but also 
for the vast majority of marketers currently managing affiliate programs. Step-by-step, 
easy-to-understand instructions enable you to really grasp the essence of setting up and 
managing a world-class affiliate program. With no stone left unturned in his analysis, 
I was able to identify past mistakes made in previous affiliate programs I had set up. Now, 
with Affiliate Program Management: An Hour a Day by my side, I feel confident that 
I’ll get the best results from my next affiliate program. I highly recommend this book to 
anyone getting ready to set up an affiliate program, whether for a small, home-based 
business or a Fortune 1000 ecommerce site. 

—Kevin Gold, publisher, Search Marketing Standard magazine and  
	 director of Marketing, iNET Interactive



Geno Prussakov has written the only book an affiliate program manager needs. In 
Affiliate Program Management: An Hour a Day, he provides an in-depth and com-
prehensive guide to designing, implementing, and running an affiliate marketing pro-
gram. Over the course of 18 chapters, he covers the entire process, from competitive 
market analysis and how to determine payment models all the way through to han-
dling fraud and important mistakes to avoid.

Throughout, he brings his years of experience to bear yet writes with humor and 
insight in order to keep things simple and easy to understand. Examples and screen-
shots are included to show how things are done in the real world. He even includes 
sample templates for email messages to affiliates. It’s an impressive effort.

Affiliate marketing should be part of any merchant’s online marketing strategy. And 
whether that company has a lot of experience in the field or none whatsoever, Geno 
Prussakov’s book should be the next thing they read. If you want to sell your products 
online, buy this book. Highly recommended.

—Chris Trayhorn, founder and publisher, Revenue Performance magazine

In Affiliate Program Management: An Hour a Day, Geno Prussakov has written the 
most up-to-date and practical how-to guide to affiliate marketing I have ever read. 
With an experienced hand, Prussakov guides the prospective affiliate program opera-
tor through each decision they’ll need to make and empowers them to make educated 
choices. Including topics such as conceptualizing the program, deciding on program 
structure, choosing the right platform for giving a program the best shot for success, 
rolling out a program in a way that will attract attention for the right reasons, and 
setting up promotions that will encourage active promotion without giving away the 
farm, this book is packed full of tips for the beginning manager to the “old hand” 
alike. I’ve been managing affiliate programs for 11 years, and I was making notes on 
items I look forward to putting into place in my current project. Affiliate Program 
Management: An Hour a Day is a must-read for any business owner who’d like to get 
more out of their online business. 

—Wade Tonkin, affiliate manager, FootballFanatics.com

I wish I had this book at the onset of my affiliate career. Not only is it chock-full of 
relevant information that is organized in an easy-to-digest format, but the suggestions 
that Geno provides are real-world tips that can be implemented immediately. I’ve 
already discovered several ways I can improve the performance of my own affiliate 
program. Furthermore, his in-depth look at the industry demonstrates the impact that 
affiliates have on ecommerce and business at large. This book should be given to every 
affiliate manager and network in the industry.

—Chelsea Osoling, affiliate marketing specialist, CowBoom.com/Best Buy



With Affiliate Program Management: An Hour a Day, Geno has created the ultimate 
handbook for affiliate marketers new and old. His easy, day-by-day guides provide 
a perfect introduction to anyone thinking of establishing an affiliate program. With 
clear explanations, plentiful real-world examples, and fantastic resource lists, this 
book is an essential reference for anyone running an established affiliate marketing 
effort and those who need a little refresher. It’s a comprehensive compendium of  
up-to-date knowledge from a leader in the field!

—Alicia Navarro, cofounder and CEO, Skimlinks

There’s no shoptalk or jargon here—just hundreds of straightforward rules for suc-
cess. Affiliate Program Management: An Hour a Day is required reading for anyone 
entering or currently involved in our industry.

—Todd Bloch, cofounder and managing director, Partner Commerce

Geno has done it again with Affiliate Program Management: An Hour a Day! Not 
only does this book thoroughly address the challenges associated with managing 
affiliate programs, but it also provides a wealth of tips, suggestions, and fresh ideas 
for success. It’s written in an easy-to-follow format that’s ideal for busy affiliate manag-
ers. Starting with affiliate marketing basics and moving on to advanced management 
strategies, this book offers a wealth of information for all affiliate managers.  
As a long-time fan of Geno’s work, I highly recommend Affiliate Program 
Management: An Hour a Day.

—Mike Allen, president, Shopping-Bargains.com

Reading Geno Prussakov’s new book, Affiliate Program Management: An Hour a Day, 
is like having your own personal trainer walking you step-by-step from setting up and 
launching your affiliate program to running day-to-day activities; it even includes tips 
for avoiding the potholes that could otherwise trip up an affiliate program.

Geno’s conversational style of writing makes his book an easy read and at the 
same time provides insights into affiliate management from one of the most widely 
respected leaders in the industry. It’s like spending time talking with a friend about 
something he loves. Take the time, it’s well worth it!

—Sharon Mostyn, AVP of ecommerce, 1st Mariner Bank



Geno Prussakov’s book Affiliate Program Management: An Hour a Day is an excellent 
resource for both new and seasoned affiliate professionals. Mr. Prussakov begins by 
explaining the basics of affiliate marketing and digs deeper into each topic with real-
life examples and tips. He outlines his book based on the stage of the program, from 
preparing for a program launch to post-launch advanced management and analysis. 
This makes it convenient for busy readers because they can start with the chapter 
that’s most relevant to them. 

Mr. Prussakov covers topics in great detail, down to the strategic and tactical levels, 
which every merchant needs to understand. For example, he discusses the pros and 
cons in deciding between running an affiliate program in-house vs. through an affiliate 
network, which is an underlying decision for any merchant. He also outlines how-to’s 
and potential pitfalls of various tactics, from designing creatives to communicating 
with affiliates.

Seasoned affiliate managers should not dismiss the book because it provides a great 
way for them to step back and rethink their program strategy. Mr. Prussakov also  
provides a comprehensive list of affiliate vendors, from affiliate networks by geo-
graphical area to data feed providers. Regardless of your experience in the affiliate 
world, it certainly is helpful to have a list of affiliate vendors handy when you are 
exploring specific program needs. 

I highly recommend all affiliate professionals read this book. Whether you are just 
starting out as an affiliate manager or looking for new strategies to improve your 
mature affiliate program, you’ll find recommendations and examples from this book 
that you can apply to real-life situations.

—Mia Vallo, online advertising manager, Network Solutions

There is so much information—and so many opinions—that many online retailers 
and marketers are too intimidated to even launch or expand their own programs,  
thus leaving millions of dollars on the table.

Finally there is a way to cut through all the noise: Affiliate Program Management:  
An Hour a Day. Geno has done the near-impossible task of making all aspects of  
successful affiliate program management easy to understand. Even better, he has 
broken down the steps to affiliate program success into simple, actionable steps any 
online marketer can execute, even with their already overwhelming schedules.

I’m buying copies of Affiliate Program Management: An Hour a Day for all of my  
clients and associates, and I highly recommend you do the same!

—Marty M. Fahncke, professional revenue developer,  
	 FawnKey & Associates



Affiliate marketer since 2001 and advisory board member and speaker/trainer for 
the Affiliate Summit conference, Geno has done it again! This book includes compre-
hensive and easy-to-understand strategies for novices and experts alike that can be 
applied successfully across industry types! In a week you will have caught up on the 
last 10 years in affiliate marketing. 

—Malcolm Cowley, CEO, Performance Horizon Group,  
	 and former cofounder, buy.at

This is the most complete resource ever for new and experienced affiliate managers. 
From understanding affiliate marketing fundamentals to getting set up to tracking and 
management, you’ll find everything you need to build and maintain a highly profitable 
affiliate program. 

—Peter Hamilton, VP of marketing, HasOffers.com

Affiliate Program Management: An Hour a Day is the perfect book to lead you 
through all pitfalls of starting and managing a successful affiliate program.

You get detailed information about how to prepare and launch your affiliate program 
together with advanced management tips. This book is not about theory; it is about 
building your real affiliate program, which will earn you real money!

I recognized Geno Prussakov as an affiliate marketing trend spotter about two years 
ago, when I started reading his blog. Since he started to blog about affiliate market-
ing in 2007, he has researched nearly every single problem of affiliate marketing. 
The years of research that Geno put into writing his blog and Affiliate Program 
Management: An Hour a Day certainly paid off.

I strongly recommend this book to everyone who wants to dive into affiliate market-
ing and swim through all the pitfalls waiting for you while you build a successful affili-
ate program.

—Viktor Zeman, CEO and affiliate software architect, Quality Unit
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Dear Reader,
Thank you for choosing Affiliate Program Management: An Hour a Day. This book 

is part of a family of premium-quality Sybex books, all of which are written by outstanding 
authors who combine practical experience with a gift for teaching.

Sybex was founded in 1976. More than 30 years later, we’re still committed to producing 
consistently exceptional books. With each of our titles, we’re working hard to set a new standard 
for the industry. From the paper we print on, to the authors we work with, our goal is to bring 
you the best books available.

I hope you see all that reflected in these pages. I’d be very interested to hear your com-
ments and get your feedback on how we’re doing. Feel free to let me know what you think about 
this or any other Sybex book by sending me an email at nedde@wiley.com. If you think you’ve 
found a technical error in this book, please visit http://sybex.custhelp.com. Customer feedback 
is critical to our efforts at Sybex.

Best regards,

Neil Edde
Vice President and Publisher
Sybex, an imprint of Wiley

mailto:nedde@wiley.com
http://sybex.custhelp.com
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Foreword
Word of mouth. Referrals. Pay for performance. There is hardly anyone 
who isn’t in favor of making money on the efforts of others. This is the basis for affiliate 
marketing. However, it isn’t as easy as it sounds.

Affiliate marketing requires solid planning and smart work to yield the optimal 
results. Amazon.com, which captures approximately 25 cents of every ecommerce dol-
lar in the United States, is the poster child for affiliate marketing, with well over a mil-
lion affiliates. Amazon.com developed a program that made it easy for people to share 
the products they enjoyed, recommend their network to that product, and direct that 
traffic to the Amazon.com website, where those people would buy the product and the 
affiliate would get paid for sharing. You may not become the next Amazon.com, but 
plenty of others are making a lot of money from affiliate marketing.

In a June 2010 Harris Interactive poll, when asked what sources “influence your 
decision to use or not use a particular company, brand, or product,” 71 percent claim 
reviews from family members or friends exert a “great deal” or “fair amount” of influ-
ence. Fifty-three percent of people on Twitter recommend companies and/or products in 
their tweets, with 48 percent of them delivering on their intention to buy the product, 
according to the ROI Research for Performance from June 2010. And according to a 
2009 Manage Smarter report, 83 percent of online shoppers said they are interested 
in sharing information about their purchases with people they know, while 74 percent 
are influenced by the opinions of others in their decision to buy the product in the first 
place. Do you have a plan in place to take advantage of these trends?

Don’t worry. Geno Prussakov will give it to you in Affiliate Program Management: 
An Hour a Day. I’ve known Geno for years, and he eats and breathes affiliate marketing 
day and night. Geno was voted the “Best Outsourced Program Manager of the Year” for 
three years in a row (2006, 2007, and 2008) by the largest online affiliate marketing com-
munity, ABestWeb.com. His blog was voted the top affiliate marketing blog in 2010.

Follow Geno’s plan to understand what it takes to develop a program that affili-
ates want to participate in, no matter what your competitors may be doing in the same 
space. Learn how to recruit affiliates who will bring you oodles of traffic, how do 
develop creative and persuasive communications that keep them motivated, and how to 
give your affiliates the tools they need to maximize their efforts. You’ll also learn how 
to spot what you are doing well so you can keep doing more of it, and you’ll learn how 
to avoid the costly mistakes that most merchants with affiliate programs make.

Trust me, invest an hour a day in Affiliate Program Management: An Hour a 
Day before your competitors do.

Bryan Eisenberg

New York Times and Wall Street Journal best-selling author of Waiting for Your 
Cat to Bark?, Call to Action, and Always Be Testing, as well as popular speaker 
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