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Foreword

This latest volume in the SIOP Professional Practice Series was 
sparked and inspired by a Leading Edge Conference sponsored 
by the Society for Industrial and Organizational Psychology held 
in the fall of 2010. That conference was designed to bring together 
leading-edge practitioners and academics to exchange views and 
knowledge about effective teams and help lead to better practice 
in that area.

Gary Latham chaired that Leading Edge Conference, in his 
final role as president of SIOP. The conference theme he chose 
was work teams. The co-chairs of the conference were Scott Tan-
nenbaum, who brought together leading scientists on work teams, 
and Debra Cohen, who brought together leading practitioners. 
Eduardo Salas, who was SIOP president-elect, represents both 
aspects, as he is a scientist-practitioner on work teams and hence 
was selected as the primary editor of this book.

Using the best results from the conference, Eduardo Salas and 
his colleagues, who were all involved in key roles for that confer-
ence, employed the presentations and concepts as a framework 
to bring the contents of this volume to us. After reflecting on the 
conference’s presentations and experience, all of the content in 
this book was updated and new material was added beyond that 
covered in the conference itself.

As one can see in the table of contents, the settings and out-
comes of team performance described in this book cover a wide 
range of activities and industries. We learn about teamwork in the 
NASA organization supporting astronauts, superior performance 
in football, and also in the military and industry. We are also 
treated to some fascinating chapters concerning health care orga-
nizations and their delivery of vital services.

The range of contributors to this volume includes about one-
quarter from outside of the United States, reflecting the global 
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importance of this topic and the wealth of experience available 
around the world. The editors are to be commended for honor-
ing and sharing this broad set of viewpoints.

The wide range of contributors’ work settings and experiences 
also adds to the value of this book. The contributors include inter-
nal and external consultants, highly regarded academics and pro-
fessors, as well as the full-time staff of many of these organizations.

It is fascinating to read about the range of challenges that face 
teams in today’s organizations. Many are made up of a diverse set 
of team members, varying in experience, education and training, 
and other personal characteristics. Many teams include people 
who are not in the same room together, are geographically dis-
persed, and often connected only by electronic media. Welcome 
to the new world of work!

The problems and settings in which we see teams playing a 
vital part include several high-risk enterprises, such as military and 
high-technology units. Others require complex problem-solving 
skills in environments of great uncertainty and political sensitivity. 
In such situations, no single person can accomplish the work 
required. Only teams will be able to do what needs to be done, 
but only effective teams will suffice. Fortunately, this book helps 
us understand what must be done to make such teams effective.

It is particularly refreshing to see this volume focus on what 
we know will work to develop and enhance team performance in 
organizations. The contributors are dedicated and consistent  
in offering evidence-based practices. In other words, they use 
research to support the many specifics offered here for good team 
performance and ways to enhance teamwork. The presentations 
in this volume are extremely helpful to the serious researcher or 
practitioner attempting to improve team performance.

Our field owes thanks to the editors of this book for bringing 
it all together. Debra Cohen, Gary Latham, Eduardo Salas, and 
Scott Tannenbaum are well-respected and esteemed scholars and 
practitioners on the topic of effective teams. This volume demon-
strates why they are so highly regarded. Their efforts and those 
of the chapter contributors certainly enrich our understanding of 
effective work teams.

Rye, New York
January 1, 2013

Allen I. Kraut, Series Editor
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